NATIONAL FLOOD INSURANCE PROGRAM
Bureau and Statistical Agent W-02011

MEMORANDUM TO: Write Your Own (WY O) Principal Coordinators and
the NFIP Servicing Agent

FROM: WY O Clearinghouse

DATE: February 14, 2002 \%
SUBJECT: Underwriting Best Practices ‘ ! Q

Attached is a memorandum from FEMA offering alist of b &QJWYO companies and
vendors to use in problem solving and process improv?i@v

P ease share this information with others in your orgagization as appropriate.
am

If you have any questions, please c%@m

Y O Marketing Committee, Government Technical

CC: Vendors, IBH IPNC,
Repr
Suggeﬂ@ arketing, Underwriting

Coordinator.

7700 HUBBLE DRIVE « LANHAM, MD 20706 « (301) 731-5300

COMPUTER SCIENCES CORPORATION, under contract tothe FEDERAL EMERGENCY MANAGEMENT AGENCY,
isthe Bureau and Statistical Agent for the National Flood | nsurance Program



Federal Emergency Management Agency
Washington, D.C. 20472

February 8, 2002

MEMORANDUM TO: Write Your Own (WYO) Company Principal CoordinatQi%

Vendors, NFIP Servicing Agent Q
cm

\ ( ) _ \irr \\
3\/\4&—0&\? [ oF" e
FROM: Donald R. Beaton, Jr., CFM, Chi eRwrider

Federal Insurance and Mit'Ql dmpmistration (FIMA)

SUBJECT: Underwriting Best Prii@gice
During Jo Ann Howard’s tenur w strator, Deloitte & Touche conducted a study
of underwriting and rating ptS study involved a team from the contractor

conducting visits of a
interviews with FINJ Ataft

of companies and vendors, and conducting

ince the completion of that study, many of their
recommendatio ¢ Been implemented. We felt that others would form the basis of a
list of “beft prac that we could offer to WYO companies and vendors for their

co atiQQ to/solve problems or to improve their processing. Many of the following

est ices” were observed by Deloitte & Touche being utilized by some of the WYO
ies and vendors they visited. I hope that you will find them useful.

e Develop formal written underwriting and rating procedures to serve as a reference
document and to facilitate the training of new personnel.

¢ Implement a program to identify and track agent errors in order to target the areas
and types of training that are most needed.

¢ Utilize a “scorecard” approach to evaluate agents’ submissions and provide
incentives for the reduction of future errors.

e Implement a yearly self-audit program modeled after the FIMA Underwriting
Operation/Policy Administration Reviews.

¢ Implement a more frequent supervisory review of a small percentage of each
underwriter’s work.

e Utilize photographs as a means of verifying risk information. This would be
particularly useful on elevation rated business.



